
Date:  29th March 2019

Location:  Sarova Panafric Hotel

Your Investment:     Kshs. 35,000 per person

(Real Estate Investment and Marketing  Seminar for Saccos)

THE
 BOADROOM



The BOARDROOM is a Real Estate Investment 
and Digital Marketing Program developed by The 
Housing Guy Consulting in Collaboration with 
PRAGMA Insights as a response to investment and 
marketing needs/challenges facing real estate 
investors/practitioners in Kenya. 
The needs identified are two-fold; First, how to 
analyze opportunities to obtain the best value on 
investments when buying property; and second, 
how best to sell quickly to maximize revenues and 
to reduce marketing costs. In our first seminar, 
slated for 29th March 2019, we will empower 
decision makers within the SACCO movement with 
practical knowledge tested tools to equip them 
for better real estate investment and marketing 
decisions within SACCOs.

About The Seminar

Target Group: 
This training is ideal for real estate investment 
decision makers within Housing SACCOs. 
This includes Board Members, Senior 
Management Officials, and Investment 
Committee members of Housing SACCOs. 
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Land/Housing SACCOs already own a lot of 
land in Kenya on behalf of their members and 
continue to play a key role in the process of 
wealth accumulation, land acquisition and home 
ownership. Real Estate investment decisions 
made within Land/Housing/Investment SACCOs 
commit hundreds of millions in land/property 
acquisition on behalf of members. It is important 
that these decisions are well informed to 
maximize returns on investment for members. 
This Program is designed to provide a useful 
bridge of information and tools between real 
estate investment and decision makers. 

Why Land &Sousing Saccos?

“The Boardroom is designed to provide 
a useful bridge of information and tools 
between real estate investment and 
decision makers.”
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1. To capacitate and empower Land/Housing Sacco officials involved in making 
decisions on real estate investments with knowledge, skill and tools to evaluate 
real estate investment opportunities.

2. To empower Land/Housing SACCOs to make the best real estate investment 
decisions that maximize returns on investments opportunities

3. To help Land/Housing SACCOs eliminate subjectivity in real estate investment 
decision making.

4. To empower and equip Land/Housing SACCOs with an understanding of the digital 
marketing landscape and how Land/Housing SACCOs can use digital market 
generate leads and sales.

5. To help Land/Housing SACCOs to grow their online brand awareness and 
engagement.
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What you Will Learn
PART 1: LAND INVESTMENT ANALYSIS
Developing a Real Estate Investment 
Strategy for SACCOs

Goal setting: Know your investment objectives
1. Timelines
2. Budget constraints
3. Risk tolerance
4. Return objectives

Evaluating/Appraising Viability of Land for 
purchase

Investing: Know your Property
1.Understand how to assess land investment opportunities 
and how to estimate land values.
2.Understand how to conduct market research for real 
estate investment.

Executing and managing real estate 
projects

Execution: The differentiator of good ideas 
1. Understand how to Structure Projects including: Capital 
structures, Holding Structures, and Fund Raising
2. Understand how to manage real estate risk in :
    a) Development Management
    b) Project Management
    c) Construction Management
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What you Will Learn
PART 2: REAL ESTATE MARKETING IN A DIGITAL WORLD
Understanding the Digital Market Place
Understand the what, the how and why 
of Digital Marketing, 

1.Understand the what, the how and why of Digital 
Marketing, 
2. Understand how Facebook, Instagram, YouTube, 
twitter and LinkedIn marketing work for creating 
awareness, generating leads and brand building.

Integrating Digital Marketing in your 
Marketing Mix

1. Make Digital Marketing as part of your Marketing Mix.
2. Understand how to monitor progress of digital 
marketing efforts

Getting with Digital Marketing 1. Setting up an in-house digital marketing function, and 
resourcing it.
2. Understand what you must do in 2019 in to be 
effective in digital marketing.
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We are a real estate digital media agency, 
branding and information consultants specializing 
in the provision of digital marketing, social media 
management and digital media content creation 
services to the real estate sector in Kenya. 
Our distinctive combination of industry experience 
and audio visual content creation expertise makes us 
the most unique digital media consultants in the real 
estate sector in Kenya.
 Our mission is to help brands to create impactful 
digital engagements that will positively transform 
their bottom line.

About the Housing Guy Consulting

“Our mission is to 
help brands to create 
impactful engagements 
that will transform their 
bottom line.”
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In keeping with its mission to empower 
entrepreneurs in running their businesses, Pragma 
Insight also targets to empower investment groups 
(chamas/SACCOs) and individuals making a 
venture into real estate investing. Pragma seeks to 
enable real estate investors make structured and 
sound investment decisions that are driven less 
by emotions and more by discipline and sound 
investment principles. This is achieved by exposing 
the investors to the various stages, processes and 
tools of real estate investing – and basic analytical 
methods that support prudent decision-making.

Pragma Insights

“Pragma seeks to 
enable real estate 

investors make 
structured and sound 
investment decisions 

that are less driven by 
emotions and more by 
disciplined investment 

principles.”
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David has thirteen (13) years’ experience in the real estate 
sector. He holds a Bachelor of Arts degree in Land Economics 
(Honors) from the University of Nairobi, and a professional 
diploma from the Institution of Surveyors of Kenya (ISK) as a 
Full Member. David is a registered Financial Analyst under The 
Investment ad Financial Analysts Act (No.13 of 2015) with The 
Institute of Certified Investment and Financial Analysts (ICIFA). 
He is also a Registered Valuer under the Valuers Act (CAP 532 
of the Laws of Kenya) with the Valuers Registration Board. He is 
currently registered to sit for his final exam module of the Wealth 
Management program with the Chartered Institute of Securities 
and Investments (CISI). He is also registered as a Level 1 
candidate in the Chartered Alternative Investment Analyst (CAIA) 
program.

David began his career at NW Realite Ltd as a property and 
portfolio manager, and later moved to Tysons Ltd as a trainee 
valuer. He ascended to Projects and Research Consultant, 
and thereafter the Manager in charge of the business section. 
He then joined GenAfrica Asset Managers Ltd as a Property 
Investment Manager. GenAfrica are a Fund Manager based 
in Nairobi with a Assets Under Management of more than 
Kes.200billion. In his current role, he is tasked with research 
and advisory on investments in real estate, and overall product 
development for the asset class.

David Wafula Luwigi
“The best real estate investment 
decisions are devoid of subjectivity 
but are rich in logic, knowledge and 
follow a methodology”
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“43 Million Kenyans have access to the internet and 
actively use social media apps such as Facebook, 
Instagram, Twitter, and WhatsApp among others. That 
is where your business needs to be found.”

George Adulu is an expert in housing finance and has worked in 
the housing sector for over 12 years during which he rose from an 
entry level position to head of mortgage in Jamii Bora Bank. During 
the same time he worked with several organizations in the housing 
sector including: KOTO Housing Kenya as the Head of Business 
Development; Co-operative Bank (Mortgage Department) as a 
Mortgage Manager; KCB (Mortgage Department) as a Mortgage 
Executive; and with Villa Care Limited as the Assistant to the Sales 
Manager, among other organizations. 

George is passionate about real estate and has extensive 
experience in Mortgage Banking, Operations Management 
Strategic Marketing, Business Development, Digital 
Marketing, Content Marketing, Audio Visual Content 
Creation and Brand Management.

George is a graduate of Finance from Maseno University 
with an ongoing pursuit of MBA (Marketing) at the University 
of Nairobi. He also has a Diploma in Real Estate and 
Property Management. George is a dreamer, optimist and an 
effective task oriented individual. 
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Real Estate Investment and Marketing Seminar for Saccos

THE BOARDROOM
For Booking and Inquiries
Call: 0719860525
Email: events@housingguy.co.ke
Website: www.housingguy.co.ke
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